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Introduction

Ports and Maritime Organization ( PMO ) of the Islamic republic of Iran in
performing its duty and in exercising its prerogative resulting from article 192
of the Islamic republic of Iran maritime code, 1964 and paragraph 10 of article
3 of PMO manifesto, 1970 enabling it to issue any document, certificate or
license for ships, masters, officers and other ship personnel develops this "code
of practice for conducting Motor Boats Operator training course and

competency assessment " which is applicable after endorsement by the board

of executive of Ports & Maritime Organization.

NOTE: The title of Ports and Shipping Organization changed to Ports and
Maritime Organization dated 29.04.2008 through parliamentary act and

approved by Islamic council assembly.
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1- Objective

The objective of this code of practice is to specify the minimum requirements for conducting
Motor Boats Operator training course and competency assessment.

2- Scope of application

This code of practice is applicable to all approved training centers that conduct Motor Boats
Operator course.

3- Definitions

For the purpose of this code of practice, unless expressly provided otherwise:

3-1 Approved
Means approved by the Seafarer's Standards Directorate in accordance with the PMQO's
Codes of practices.

3-2 Approved Seagoing Service / Documentary Evidence

Means approved sea going service required to be presented for participating in a training
course, maritime examination and issuance of certificate. These documentary evidence
should be inserted in CDC and authenticated by company or ship owner or ship owner's
associations and in addition be presentable in a form of computer sheet, official letter or
other forms as defined in the annex to this code of practice..

3-3 Central Monitoring Office
Central monitoring office which is responsible for approving and monitoring training courses
is the Seafarer's standard directorate of the PMO,

3-4 Certificate

Means Certificate other than Certificate Of proficiency and competency, which issued to
fulfill the requirement in the “Codes of practices for issuing, revalidation and renewing
certificates for seafarers”, which shows the holder is capable of serving in that rank.

3-5 Code of Practice

Means all national rules, regulations and requirements specified in this document which have
been drafted by the PMO's General Directorate of Maritime affairs and endorsed by the
PMOQ's board of executive.
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3-6 Company

Means the owner of the ship or any other organization or person such as the manager, or the
bareboat charterer, who has assumed the responsibility for operation of the ship from the
ship owner and who, on assuming such responsibility, has agreed to take over all the duties
and responsibilities imposed on the company by these Codes of practices.

3-7 Course Completion Certificate or Documentary Evidence
Means a certificate issued through the training center, after successfully completion of training
program by the applicants

3-8 Motor Boats Operator
Means a person qualified in accordance with relevant provisions of section 5.6 of this code of
practice for conning of motor boats .

3-9 Master
Means the person having command of a ship

3-10 Medical Fitness Certificate
Means a certificate issued by the PMO's recognized medical practitioner to the candidates who
found to be medically fit.

3-11 Month
Means a calendar month or 30 days made up of periods of less than one month.

3-12 Near-Coastal Voyages (NCV)
Means voyages between ports situated in the Persian Gulf and Gulf of Oman (positions from
LAT22032'N 0590 48'Eto 250 04' N 061 0 22' E ) or between Caspian Sea ports.

3-13 PMO
Means Ports & Maritime Organization (PMO) of the Islamic Republic of Iran

3-14 Port's Monitoring Office

Means the deputy of general directorate in ports in which the directorate of examinations &
seafarers’ documents is included and on behalf of seafarers' standards directorate is
responsible for approving and monitoring training courses conducted in the province that
port is situated

3-15 Propulsion Power

Means the total maximum continuous rated output power, in kilowatts, of all the ship’s main
propulsion machinery which appears on the ship’s certificate of registry or other official
document.
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3-16 Seagoing service
Means service on board a ship relevant to the issue or revalidation of a certificate or other
qualification.

3-17 Support Level

Means the level of responsibility associated with performing assigned tasks, duties or
responsibilities on board a seagoing ship under the direction of an individual serving in the
operational or management level.

4- Responsibilities
4-1 Central monitoring office is responsible for revising this code of practice.
4-2 General Director of Scafarers' Affairs is responsible for approving amendments
to this code of practice.
4-3 Deputy of maritime affairs is responsible to endorse amendments to this code
of practice on behalf of PMO's board of executive.
4-4 Training centers are to conduct training course in accordance with this Code of
practice.
4-5 Central monitoring office is responsible for supervising the implementation of this

code of practice in training centers.
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5- Procedure

5-1 course objective

The objective of this code of practice is to specify the minimum requirements for conducting
the Motor Boats Operator training course.

5-2 course duration
5-2-1 A minimum 64 hours course, which includes 32 hours theoretical and 32 hours
practical for each trainee.
5-2-2 Maximum daily contact hours for each trainee is 8.
5-3 number of trainees
5-3-1 the maximum number of trainees in each course is 20.

5-3-2 the number of trainees may be increased to 30 when the relevant facilities, teaching aids
and class-room space are increased as per criteria set out in the code of practice for
approving and monitoring training courses and is approved by the relevant monitoring
office.

5-4 Course entry requirement
The course trainees should, at least;
5-4-1 be at least 18 years old;
5-4-2 hold valid medical fitness certificate issued by a medical practitioner recognized
by the PMO; and
5-4-3 hold 8th year general education certificate.
5-5 Expected Familiarization, Understanding and Proficiency
5-5-1 Proficiency in using hand tools and electrical equipments.

5-5-2 Familiarization of doing practical work in a safe manner.

5-5-3 Familiarization and understanding in repairing and maintaining machineries and
mechanical connections.

3-5-4 Understanding of main and auxiliary diesel engines and ancillary machineries

5-5-5 Understanding of preventing environmental pollution and its requirements.
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The code af practice for conducting
Motor Beats Operator

5-6 Minimum course syllabi (32 hours theoretical and 32 hours practical)

Theory .
. - . Practical
No. Knowledge , understanding and proficiency tical (Hours)
(Hours)
Familiarization of different kind of vessels;
1 1
- Cargo, passenger, fishing, supply and war ships.
Familiarization of different parts of boat structure;
- Boat bottom, forward and aft
- Familiarization of different marine special wards, for
2 example; 1
Draught, Free surface, Measurement, length, Propulsion
powaer, Total weight of the boat, Cargo capacity, Gross
tonnage and Propulsion force.
Familiarization of different boats;
1- Familiarization of Oar boat and understanding how to Oar.
2- Familiarization of motor boat;
- Familiarization of motor boat classification with respect to
motor power.
- Familiarization of petrol and gas oil engines performance and
their operations.
3 - Familiarization of two and four stroke engines performance, 6
and their advantages / disadvantages.
- Familiarization of one / two and four cylinder engines.
- Familiarization of petrol engines, and their parts performance,
for example; cylinder, piston, air and exhaust valves, crank
shaft and other engine parts.
- Familiarization of preparing and starting boat engine.
- Familiarization of two and four stroke petrol engine repair,
maintenance and services.
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- Familiarization of propeller performance.

~ General Familiarization and information about seamanship;
1- Familiarization of seamanship knots.

2- Familiarization of different anchor which are used in
4 motor boats, depth finder rope and how to mark and 2
use the hand depth finder, anchor chain, different
bollard, mooring ropes and using bollard and mooring
ropes to hold boat.

3- Familiarization of correct scraping and painting.

Familiarization of basic meteorology;
1- Familiarization of low / high tide, and their danger.

2- Familiarization of different kind of winds (local) and coast
breezes in Caspian Sea and Persian Gulf.

5 3- Brief Familiarization of different clouds.
4- Familiarization of different waves.

5- Knowing of radio stations, and Familiarization of how to radio
contact for getting meteorology information with respect to
safety and security.

Familiarization of boat handling and maneuvering;

1- Preparation and action to be taken during berthing and un-
berthing as well as anchoring for oar boats.

2- Procedure for leaving berth, and also leaving berth during
current, leaving berth when water is calm, and handling boat
with anchor in the motor boats.

3- Familiarization of procedure for berthing single propeller and
procedure for maneuvering double propeller turning to right
side.

4- Familiarization of boat berthing with right and left hand
propellers.

Familiarization of rudder and its function in the motor boats.
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6- Familiarization of weather influence on motor boat.
7- Familiarization of man over board and its procedures.
Familiarization of current rules and regulation with respect to
lights and symbols and sounds within limited sight;
7 1- All rules and regulation concerning maneuvering in the shallow
waters and turning points.
2- Familiarization of light symbols at nights and symbols during the
day light and also sound symbols within limited sight.
Familiarization of buoy and emergency symbols;
1- Familiarization of international sea buoys.
2- Familiarization of different kind of buoy, regional safe buoy,
8 special buoy, danger separation buoy, safe water symbols and
emergency symbols.
3- Familiarization of danger symbols at the time of emergency,
hand signals, parachute signals and setting a fire.
Familiarization of compass and procedure to its use;
1- Familiarization of main and subsidiary compass symbols.
9 2- Preventing compass disturbance due to being in the vicinity of
iron / magnet or radio waves.
3- Identifying polar star.
4- Identifying sailing direction using sun / moon and stars.
Familiarization of international conventions information about
MARPOL, STCW, SOLAS, ISPS code.
10
1- Familiarization of amended conventions / regulation and
resolutions.
Familiarization of general first aid;
11 | 1- Familiarization of contents in the first aid box.
2- Familiarization of human shock, suffocation, rescue, bleeding,
fracture, burnt, carriage of injured or casualties, artificial
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respiration and sigh of consciousness in the casualties.

Familiarization of fire and fire fighting;
1- Familiarization with fire theory and procedure of fire fighting.

12 | 2- Potable fire fighting capsuies, like different kind of capsules and
fire blankets.

3- Familiarization of different kind of fire and procedure of fire
fighting for each fire.

Familiarization of survival technique at sea;
1- Equipments and accessories available in the boat, for example:

Oar, life jacket, life ring, rope, torch, anchor, fire fighting
capsule, container and special pump to discharge water.

2- Familiarization with emergency situation, like:
Accident, fire and sinking.
3- Familiarization with emergency signals.

13 | 4- Familiarization with different kind of action which must be taken
in the emergency situation.

5- Familiarization with how to use life jacket, life ring and special
rescue rope.

6- Familiarization with sea sickness and how to help a sea sick
person.

7- Familiarization with how to carry a injured person from boat to
ashore using emergency equipments and stretcher.

8- How to safe a man over board.

Personal safety and social responsibility;

1- Familiarization with human relationship:

14

Definition of human behavior, group and organized behavior
system, social system, authorities and communication rule in
approving human behavior with passengers.
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2- Duties and Responsibilities :

Companies, coastal and maritime organizations, boat / vessel /
ship owner and seaman.

Boat operator practical exercise;

1- Starting of boat engine, using safe procedures before sailing, and
taking precautionary safety actions during movement.

2- Boat operating in high sea waves and different weather
situation.

3- Way of towing, being towed and practicing different kind of
knots.

15 24

4- Berthing in different positions and leaving the jetty.

5- Boarding and disembarking of passengers and correct sitting of
passengers in the boat.

6- Boat maneuvering in current water.

7- Way of man over board exercise.

Kinds of smuggling and smuggling effect on national economy;

1- Familiarization with smuggling words and history of smuggling
{Category and current ways of smuggling).

2- Familiarization of different kind of smuggling and its relevant

16 regulations:
{Smuggling: cargo, fuel, currency, human, culturai items, biota,
weapon, ammunition and opium).

3- Familiarization with smuggling effect on national security and
importance of investment security in the country and net
national profits.

Communication, piracy and armed attracts;

17
1- Familiarization of territorial waters.
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2- Familiarization of how to communicate with coast guard.

3- Familiarization with how to behave with pirates at the time of
armed piracy.

4- Familiarization with how to minimize or prevent piracy.

5- Familiarization with current maritime rules and regulation, and
respecting the border lines, oil rigs in Persian gulf.

TOTAL:

32 hours | 32 hours

64 hours
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5-7 facilities and equipment required for conducting the course

Apart from those facilities, equipments and or requirements mentioned in Code of practice for
approval and monitoring of maritime training courses followings have to be provided:

5-7-1 Classroom with air conditioning facilities, sufficient lighting and other facilities,
suitable for delivering theoretical subjects

5-7-2 library with related technical books and references

5-8 Lecturers and instructors minimum qualifications

Lecturers and instructors shall have completed a course in instructional techniques (TFT) in
one of the training centers approved by the PMO, and,

5-8-1 for lecturing in theoretical subjects should;

5-8-1-1 possesses minimum general marine nautical higher diploma for teaching deck
subjects and marine mechanical higher diploma for engine subjects.

5-8-2 for delivering practical training should;

5-8-2-1 possesses minimum Motor Boats Operator certificate.
5-9 Assessment and Certification

5-9-1 upon successful completion of the examination which is carried out during and at
the end of the course, the trainee will be awarded relevant course completion certificate
issued by the approved training center;

5-9-2 then after trainee applies for the PMO competency assessments specified in above
paragraph 5-6; and

5-9-3 finally, Seafarers' Examination and Documents Directorate of the PMO will issue a CoP
for those candidates who have passed above mentioned PMO competency assessments
and fulfill other relevant certification requirements set out in the “Codes of practices for
issuing, revalidation and renewing certificates for seafarers”.
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5-10 revalidation/renewal of certificates

5-10-1 CoPs , CoCs and certificates will be revalidated and renewed in accordance
with provisions of the "Codes of practices for issuing, revalidation and
renewing certificates of competency for seafarers”.

5-11 course approval

5-11-1 Tt will be carried out as per code of practice for approval and monitoring of
maritime training courses.

6-Records

All records which present the implementation of the content of this code of practice.

7- References

7-1 Code of practice for approval and monitoring of maritime training courses;

7-2 Code of practice for Conducting Motor Boats Operator Training Course.

7-3 Code of practice for issuing revalidation and renewing certificates of competency
for seafarers.

8- Appendixes

Nil.




