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Introduction

Ports and Maritime organization (P.M.O) of the Islamic republic of Iran in
performing its duty and in exercising its prerogative resulting from article 192 of the
Islamic republic of Iran maritime code ,1964 and paragraph 10 of article 3 of p.s.o
manifest , 1970 enabling it to issue any document , certificate or license for ships ,
masters , officers and other ship personnel and also in accordance with the provisions
of the international convention on standards of training, certification and watch
keeping for seafarers (STCW), 1978 as amended adopted by the Islamic consultative
assembly in 1996 and taking into account section A-V/2, paragraphs 1 to 3 of the
STCW code develops this "code of practice for conducting passenger ships safety
training " which is applicable after endorsement by the board of executives of Ports &

Maritime Organization.

NOTE: the title of Ports and Shipping Organization changed to Ports And Maritime
Organization dated 29.04.2008. through parliamentary act and approved by Islamic

council assembly.
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1. Objective
The objective of this code of practice is to specify the minimum requirements for conducting the

passenger ships safety training.

2. Scope of Application
This code of practice applies to all approved training centers that conduct passenger ships

safety training.

3. Definition

For the purpose of this code of practice, unless expressly provided otherwise,

3.1 Course Completion Certificate or Documentary Evidence
Means a certificate issued through the training center, after successfully

completion of training program by the applicants

3.2  Central Monitoring Office
Central monitoring office which is responsible for approving and monitoring

training courses is the Seafarer's standard directorate of the PMO.

3.3  Training Center
Means maritime university/center/ directorate/ department/company and/or any

organization conducting maritime training course approved by PMO

3.4  Medical Fitness Certificate
Means a certificate issued by the PMO's recognized medical practitioner to the

candidates who found to be medically fit.

3.5  Medical Fitness Certificate Issuing Center
Means a center in which candidates are to be tested medically as per requirement

of relevant Code of Practice

3.6  Passenger Ship
Means a ship as defined in the International Convention for the Safety of Lite at

Sea, 1974, as amended.

PMO
Means Ports & Maritime Organization (PMO) of the Islamic Republic of Iran
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3.8 STCW Convention
Means international convention on standards of training, certification and watch

keeping for Seafarers, 1978, as amended.

4. Responsibilities

4.1

4.2

43

44

4.5

Central Monitoring Office is responsible for revising of this code of practice.

General Director of Seafarers’ Affairs is responsible for approving amendments to this code
of practice.

Deputy of Maritime Affairs of PMO is responsible to endorse amendments to this code of
practice on behalf of PMO’s board of executives,

Training centers are to conduct maritime training course in accordance with this code of
practice.

Central Monitoring Office is responsible for supervising the implementation of this code of

practice in training centers.

. Procedure:

5.1 Course Objective:

The objective of the course is to achive competencies and proficiencies set out in the section

A-V/2, paragraphs 1 to 3 of the STCW Code.

5.2 Course duration
5.2.1 A minimum of 11 hours theoretical and 5 hours practical for each trainee (total of
16 hours).

5.2.2 Maximum daily contact hours for each trainee is § hours.

5.3 number of attendees

5.3.1 The maximum number of trainees in each course is 20.

5.3.2 the number of trainces may be increased to 30 when the relevant facilities,
teaching aids and class-room space are increased as per criteria set out in the code
of practice for approving and monitoring training courses and is approved by the

Central monitoring office.
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5.4 course entry requirement:
The course trainees shall, at least hold;

5.4.1 valid medical fitness certificate issued by a medical practitioner recognized by the
PMO; and
5.4.2 wvalid CoC or rating CoP.

5.5 Expected Knowledge, Understanding And Proficiency

5.5.1 Knowledge of awareness of life-saving appliance and control plans

552 Knowledge of how to assist passengers’ en-route to assembly and embarkation
stations.

5.5.3 Knowledge of procedures for mustering in an emergency.

5.5.4 Ability to demonstrate the use of personal life saving appliances.

5.5.5 Ability to communicate effectively with passengers during an emergency both
orally and using other means such hand signals.

5.5.6 Knowledge of shipboard organization, use of equipment and emergency control.

5.5.7 Ability to establish and maintain effective communications.

5.5.8 Understanding optimization of resources principles,

5.5.9 Ability to control response to emergencies, and

5.5.10 Understanding human behavior and responses

5.6 Course minimum syllabi:

5.6.1 Crowd Management Training

5.6.1.1 awareness of life-saving appliance and control plans, including: ( 1.0 hour in theory

and 1.5 hour in practical exercise)

knowledge of muster lists and emergency instructions including but not limited
to:

The general emergency alarm,

familiarization with the general layout of the ship,

location of adult and infant life jacket

ensure that passengers, especially children, are warmly dressed
elementary first aid and transportation of casualties

man over board alarm procedure

different types of life buoys

5.6.1.1.1
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56.1.1.2

56.1.13

knowledge of the emergency exits including but not limited to:

be familiar with your location
should your exist be un available e.g. due to smoke

restrictions on the use of elevators including but not limited to:

power failure with people trapped
smoke may travel rapidly up elevator shat
elevators may be come over loaded caused by the rush to escape

5.6.1.2 the ability to assist passengers en route to muster and Embarkation stations, including:

( 1.0 hour in theory and 0.5 hour in practical exercise)

5.6.1.2.1

5.6.1.2.2

5.6.1.2.3

5.6.1.2.4

5.6.1.25

the ability to give clear reassuring orders including but not limited to:

speak with confidence and authority
speak slowly and consciously and ensure that every one can here
listen carefully to public address announcement and pass on information may
not have been heard or understood by the passengers
the control of passengers in corridors, staircases and passageways including but
not limited to:

give clear and calm directions on the route to take

keep the flow of passengers moving

if ask questions reply if the answer is simple

close any doors that may allow passengers to deviate from the prescribed route
procedures for personnel having direct control of children activities

maintaining escape routes clear of obstructions including but not limited to:

-ensure that cleaning trolley’s temporary maintenance equipments e.g. ladders,
are not blocking entrances , exits and accesses.

methods available for evacuation of disabled persons and persons needing special
assistance including but not limited to:

crew work parties to assist disable persons using lightweight evacuation chairs
if available

their location ,e.g. cabin lists , and messages on the public address system
advising crew members where assistance is required

assign personnel to look after them

keep them as calm as possible

call for extra assistance if required

search of accommodation spaces including but not limited to:

crew members allotted on the muster list to search specific spaces
a thorough check all public and private areas , lounges, cabins , toilets
understand the ship’s emergency procedures
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5.6.1.3 mustering procedures including : (1.0 in theory and 0.5 in practical exercise)

5.6.1.3.1 the importance of keeping order including but not limited to:

be prominent , stand on stage, table or chair
wear highly visible clothing, jackets, caps
use a microphone or loud hailer if available

the ability to use procedures for reducing and avoiding panic including but not
limited to:

inform the first arrival that patience is needed until everyone has arrived

keep passengers towards the center or extremities

be confident then others will have confidence in you

leadership is essential

awareness that separated family groups will need information on missing

members

never be aggressive

56.13.2

36.1.3.3 the ability to use, where appropriate, passenger lists for evacuation counts

including but not limited to:

the required numbers counted for each lifeboat/raft

passengers directed to the embarkation stations in single file

passengers may not have been allocated to specific assembly stations on
certain ships

56.13.4 the ability to ensure that the passengers are suitably clothed and have donned
their lifejackets correctly including but not limited to:
prior instructions on public address systems to passengers to proceed to
assembly stations wearing extra clothing
precise instructions and demonstration of donning life jackets
extra life jackets available at assembly stations and extra blankets available

5.6.2 Safety training for personnel providing direct service to passengers in

passenger spaces

5.6.2.1 Communication : ( 1 hour in theory and 1 hour in practical exercise)

5.6.2.1.1 Ability to communicate with passengers during an emergency, taking
into account

5.6.2.1.2 the language or languages appropriate to the principal nationalities of
passengers carried on the particular route including but not limited to:

- bilingual or multi lingual announcement made over the public address
system

- train personnel or identify others who can communicate in the appropriate
languages
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- use of pictorial or video information

5.6.2.1.3 the likelihood that an ability to use an elementary English vocabulary for
basic instructions can provide a means of communicating with a passenger in
need of assistance whether or not the passenger and crew member share a
common language including but not limited to:

- train personnel to be able to use basic phrases e.g. identify decks ,
directions to take or where further information can be obtained
- identify other passengers who can translate and pass on information

5.6.2.1.4 the possible need to communicate during an emergency by some other
means, such as by demonstration, or hand signals, or calling attention to the
location of instructions, muster stations, life-saving devices or evacuation
routes, when oral communication is impractical including but not limited to:

- be visible , use arm signals to clearly direct the route to take
- understand all of the signs on board and bring passengers’ attention to
them as required

562.1.5 the extent to which complete safety instructions have been provided
to passengers in their native language or languages including but not limited
1o

- Trading routes have changed and some signs are not understood

- Use of international symbols

. Training booklets and emergency information are not in the appropriate
language

5.6.2.1.6 the languages in which emergency announcements may be broadcast
during an emergency or drill to convey critical guidance to passengers
and to facilitate crew members in assisting passengers including but
not limited to:

- Bi-and perhaps muiti lingual announcements are essential

- Companies must consider training extra personnel in languages required
by the trading routes

- Stress will be reduced if passengers can understands information passed on
them

5.6.2.2 Life-saving appliances(1.0 hours in theory and 0.5 in practical exercise)

5.6.2.2.1 Ability to demonstrate to passengers the use of personal life-saving
appliances including but not limited to:

- There are many life saving appliances world wide

Diagrams and instructions on the use will be posted in the assembly areas
Ensure that the donning procedures is remembered

Practice the procedure and demonstrate to another crew member
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5.6.2.3 Embarkation procedures ( 0.5 hour in theory and 0.5 hour in practical
exercise)

5.6.2.4 Embarking and disembarking passengers, with special attention to disabled
persons and persons needing assistance including but not limited to:

- Diagrams and instructions on embarking and disembarking passengers
- Be confident in demonstrating embarkation and disembarkation
procedures to passengers using simple & clear instructions

5.6.3 Crisis management and human behaviour

5.6.3.1 organize shipboard emergency procedures:
i. Knowledge of the general design and layout of the ship( 0.3 hours in theory)
ii. Safety regulation( 0.3 hours in theory)

iii. Emergency plans and procedures(0.5 in theory ):

5.6.3.1.1 the importance of the principles for the development of ship—

specific emergency procedures, including,

1. The need for pre-planning and drills of shipboard emergency
procedures
2. The need for all personnel to be aware of and adhere to pre-planned
emergency procedures as carefully as possible in the event of an
emergency situation
5.6.3.2 optimize the use of resources (0.75 hours in theory)
The responsibility that resources available in an emergency may be limited
i.The need to make full use of personnel and equipment immediately available and, if

necessary , to improvise

5.6.3.3 ability to organize realistic drills to maintain a state of readiness, taking into
account lessons learnt from previous accidents involving passenger ships; debriefing

after drills

5.6.3.4 ability to make an initial assessment and provide an effective response to
emergency situation in accordance with established emergency procedures( 0.3

hours in theory)

5.6.34.1 leadership skills( 0.4 hours in theory)
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56342 Ability to lead and direct others in emergency situations,
including the need : (0.6 hours in theory)
i. To set an example during emergency situation
ii. To focus decision making , given the need to act quickly in an
emergency
iii. To motivate , encourage and reassure passengers and other personnel

5.6.3.5 stress handling( 0.5 hours in theory):

i. Ability to identify the development of symptoms of excessive
personnel stress and those of other members of the ship’s emergency
team
ii. Understanding that stress generated by emergency situations can
affect the performance of individuals and their ability to act on
instructions and follow procedures.

5.6.3.6 Control Passengers and other personnel during emergency situations

5.6.3.6.1 Human behavior and responses { 1.0 hour in theory )

5.6.3.6.1.1  Ability to control passengers and other personnel in
emergency situations, including:

i.  Awareness of the general reaction patterns of passengers and other

personnel in emergency situations, including the possibility that:

1. Generally it takes some time before people accept the fact that there is
an emergency situation

2. Some people may panic and not behave with a normal level of
ratjonality, that their ability to comprehend may be impaired and they

may not be as responsive to instructions as in non- emergency situations

ii.  Awareness that passengers and other personnel may, inter alia
1, Start looking for relatives, friends and/ or their belongings as a first
reaction when something goes wrong

2. Seck safety in their cabins or in other places on board where they think

that they can escape danger
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3. Tend to move to the upper side when the ship is listing

iii. Appreciation of the possible problem of panic resulting from separating
families

5.6.3.7 Establish and maintain effective communications

5.6.3.7.1 Ability to establish and maintain cffective communications, including:(0.35

hour in theory/ .3 in practical exercise)

i. The importance of clear and concise instructions and reports
ii. The need to encourage an exchange of information with, and feedback from,
passengers and other personnel

5.6.3.7.2 Ability to provider relevant information to passengers and other personnel
during an emergency situation, to keep them apprised, of the overall situation
and to communicate any action required of them, taking into account:( 0.5

hours in theory/0.2 in practical exercise)

i. The language or languages appropriate to the principal nationalities of

passengers and other personnel carried on the particular route

ii. The possible need to communicate during an emergency by some other
means, or by hand signals or calling attention to the location of instructions,
muster stations, life saving devices or evacuation routes, when oral
communion is impractical

The language in which emergency announcements may be broadcast during an emergency or
drill to convey critical guidance to passengers and to facilitate crew members in assisting

passengers

5.7 Facilities and equipment required for conducting the course
The minimum facilities and equipment necessary for conducting the theoretical and practical
training are as follows:
1. A Class room with audio-visual facilities
2. Course materials,
NOTICE: the practical training is required is the ship specific. Therefore, all a practical training must
be held on board ship. This will ensure that those being trained become proficient in handling situations

onboard the ship on which they will perform their duties.
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5.8 Lecturers and instructors minimum qualifications
Lecturers and instructors shall have completed a course in instructional techniques (TFT) in
one of the training centers approved by the PMO, and:

5.8.1 hold a Master CoC; and
5.8.2 have at least 12 months sea service on borad passenger ships.

5.9 Assessment and Certification
5.9.1 Upon successful completion of the assessment which is carried out during and at the end
of the course, the trainees will be awarded course completion certificate issued by the
approved training center; and
592 subsequently, upon completion of application form and fullfil other relevant
certification requirements, a certificate of proficiency will be issued by the

Seafarer's Examination and Documents' Directorate of the PMO.

5.10 revalidation/renewal of certificate
CoPs and CoCs will be revalidated and renewed in accordance with provisions of the Codes

of practices for issuing, revalidation and renewing certificates for seafarers.

5.11course approval
Tt will be carried out as per code of practice for approval and monitoring of maritime training

courscs.

6 Records

All records which present the implementation of the content of this code of practice.

7 References
7.1 STCW-78 convention and STCW Code.

7.2 Code of practice for approval and monitoring of maritime training courses.

8 Appendixes
Nil




