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Introduction

Ports and Maritime organization (P.M.O) of the Islamic Republic of Iran in
performing its duty and in exercising its prerogative resulting from article 192 of
the Islamic Republic of Iran's Maritime Code , 1964 and paragraph 10 of Article
3 of P.M.O manifesto , 1970 enabling it to issue any document, certificate or
license for ships, masters, officers and other ship personnel and also in
accordance with the provisions of the revised International Convention on
Standards of Training , Certification And Watch Keeping For Seafarers (STCW
as amended) adopted by the Islamic Consultative Assembly in 1996 and taking in
to account of sections I1/4 of the STCW code, develops this "code of practice for
conducting "Efficient Deck Hand Training Course" which is applicable after
endorsement by the board of executives of Ports & Maritime Organization.

NOTE: The title of Ports and Shipping Organization changed to Ports and
Maritime Organization dated 2008/04/29 through parliamentary act and
approved by Islamic council assembly.
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1-Objectives

The objective of this code of practice is to specify the minimum requirements for conducting
"Efficient Deck Hand Training Course”.

2- Scope of application

This code of practice is applicable to all approved training centers that conduct on "Efficient
Deck Hand Training Course".

3-Definition

For the purpose of this code of practice, unless expressly provided otherwise,

3-1 Able Seafarer Deck
Means a rating qualified in accordance with the provisions of regulation I1/5 of the Convention.

3-2 Approved
Means approved by the Seafarer's Standards Directorate in accordance with the PMO's
Codes of practices.

3-3 Central Monitoring Office
Central monitoring office which is responsible for approving and monitoring training courses
is the Seafarer's standard directorate of the PMO.

3-4 Certificate of Competency (COC)

Means a certificate issued and endorsed for masters, officers and GMDSS radio operators in
accordance with the provisions of chapters II, IfI, IV or VII of the STCW Convention and
entitling the lawful holder thereof to serve in the capacity and perform the functions
involved at the level of responsibility specified therein.

3-5 Certificate of Proficiency (COP)

Means a certificate, other than a certificate of competency issued to a seafarer, stating that the
relevant requirements of training, competencies or seagoing service in the STCW
Convention have been met.

3-6 Code of Practice

Means all national rules, regulations and requirements specified in this document which have
been drafted by the PMO's General Directorate of Maritime affairs and endorsed by the
PMO's board of executive

3-7 Company

Means the owner of the ship or any other organization or person such as the manager, or the
bareboat charterer, who has assumed the responsibility for operation of the ship from the
ship owner and who, on assuming such responsibility, has agreed to take over all the duties

4:’}md responsibilities imposed on the company by these Codes of practices.

77
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3-8 Convention
Means international convention on standards of training, certification and watch keeping for
Seafarers, 1978, as amended.

3-9 Course Completion Certificate
Means a certificate issued through the training center, after successfully completion of training
program by the applicants

3-10 Deck Officer
Means an officer qualified in accordance with the provisions of chapter II of the STCW
Convention.

3-11 Deck Rating
Means a member of ship's deck crew who is qualified in accordance with the provisions of this
code of practice

3-12 Function
Means a group of tasks, duties and responsibilities, as specified in the STCW Code, necessary
for ship operation, safety of life at sea or protection of the marine environment.

3-13 Gross Tonnage
Means the volume of all enclosed spaces of a vessel calculated in accordance with relevant
regulations.

3-14 Medical Fitness Certificate
Means a certificate issued by the PMO's recognized medical practitioner to the candidates who
found to be medically fit.

3-15 Merchant Ship
Means any ship (other than servicing vessel, mobile offshore platform, fishing and naval ships)
used for carriage of cargoes, passenger and/or provisions.

3-16 Month
Means a calendar month or 30 days made up of periods of less than one month.

3-17 Near Coastal Voyages (NCV)
Means voyages between ports situated in the Persian Gulf and Gulf of Oman (positions from
LAT22 032" N 059048 E10 250 04'N 061 022" E ) or between Caspian Sea ports.

3-18 Officer
Means a member of the crew, other than the master, designated as such by national law or
regulations or, in the absence of such designation, by collective agreement or custom.
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3-19 On Board Training Record Book
Means on board training record book approved by Port and Maritime Organization in which
practical and theoretical training of seafarer shall be fulfilled according to its content.

3-20 Operational Level

Means the level of responsibility associated with serving as second officer (officer in charge of
navigational watch), third engineer officer (officer in charge of engineering watch) and
electro technical officer or as designated duty engineer for periodically unmanned
machinery spaces or radio operator and GMDSS, on board a scagoing ship, and also
maintaining direct control over the performance of all functions within the designated area
of responsibility in accordance with proper procedures and under the direction of an
individual serving in the management level for that area of responsibility.

3-21 PMO
Means Ports & Maritime Organization (PMO) of the Islamic Republic of Iran

3-22 Port's Monitoring Office

Means the deputy of general directorate in ports in which the directorate of examinations &
seafarers’ documents is included and on behalf of scafarers' standards directorate is
responsible for approving and monitoring training courses conducted in the province that
port is situated

3-23 Rating
Means a member of the ship's crew other than the master or an officer.

3-24 Regulations
Means regulations contained in the annex to the STCW Convention

3-25 Seagoing service
Means service on board a ship relevant to the issue or revalidation of a certificate or other
qualification.

3-26 Seagoing Service/Documentary Evidence

Means approved sea going service required to be presented for participating in a training
course, maritime examination and issuance of certificate. These documentary evidence
should be inserted in CDC and authenticated by company or ship owner or ship owner's
associations and in addition be presentable in a form of computer sheet, official letter or
other forms as defined in the annex to this code of practice.

3-27 Seagoing Ship
Means a ship other than those which navigate exclusively in inland waters or in waters
~ Within, or closely adjacent to, sheltered waters or areas where port regulations apply.
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3-28 STCW Code

Means the seafarers' training, certification and watch keeping (STCW) code as adopted by the
1695 conference resolution 2,as it may be amended by the international maritime
organization.

3-29 Support Level

Means the level of responsibility associated with performing assigned tasks, duties or
responsibilities on board a seagoing ship under the direction of an individual serving in the
operational or management level.

3-30 Training center
Means maritime university/center/ directorate/ department/company and/or any organization
conducting maritime training course approved by PMO

3-31 Unlimited Voyages
Means voyages not limited to the near coastal voyages.

4- Responsibilities:
4-1 Central monitoring office is responsible for revising this code of practice.

4-2 General Director of Seafarers’ Affairs is responsible for approving amendments to this
code of practice.

4-3 Deputy of maritime affairs s responsible to endorse amendments to this code of practice
on behalf of PMO's board of executive.

4-4 Training centers are to conduct training course in accordance with this Code of practice.

4-5 Central monitoring office is responsible for supervising the implementation of this code of
practice in training centers.
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5- Procedures:
5-1- Course Objective

The objective of this Training Course is to prepare trainces to achieve competencies set out
in the column 1 of tables A-1I/4 of the STCW Code.

5-2- Course Duration
5-2-1- Minimum of 60 hours (30 hrs. theoretical & 30 hrs. practical) for each trainee.
5-2-2- Maximum daily contact hours for each trainee are 8 hours.

5-3- Number of Trainees
5-3-1- The maximum number of trainees in each course is 20.

5-3-2- The number of trainees may be increased to 30 when the relevant facilities, teaching
aids and class-room space are increased as per criteria set out in the code of practice for

approving and monitoring training courses and is approved by the central monitoring
office.

5-4- Course Entry Requirements
The course trainees should, at least;
5-4-1- Be not less than 18 years of age;

5-4-2- Hold valid Medical Fitness Certificate, issued in accordance with the provisions of
the relevant code of practice;

5-4-3- Hold Completed of Second class of School approved by Education Ministray.

5-4-4 Hold valid certificate of proficiency in Basic Training on ships of GT2500, engaged on
unlimited voyages.

5-5-Expected knowledge, understanding and proficiency
5-5-1- Knowledge and ability in steering
5-5-2- Familiarity with Flags, buoyage systems and light, shapes and sound signals
5-5-3-R Familiarity and recognition and sending of morses equipment/instruments.
5-5-4- Familiarity with different types of compasses

5-5-5- Ability to use hand lead line and hydrometer properly.
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5-5-6- Knowledge of the construction of pilot ladders and hoists, and ability to rig safely
pilot ladder.

5-5-7- Knowledge of the material and construction of fibre and wire ropes, their
advantages and disadvantages, their application on board ships and care and
maintenance of each type.

5-5-8- Familiarity with different knots, bends and hitches used on board ship and their
applications.

5-5-9- Ability to use safely rope and chain stoppers.
5-5-10- Ability to rig properly and use safely stage and buson's chair.
5-5-11- Familiarity with wire rope fittings and their applications.

5-5-12- Familiarity with different types of derricks and cranes and knowledge of safety
considerations when using them.

5-5-13- Familiarity with different types of blocks, knowledge of application of each type.

5-5-14- knowledge of safe procedures for mooring and unmooring during berthing and
unberthing.

5-5-15- knowledge of different types of marin paints and how to use them.

5-5-16- Familiarity with safety precautions during preparations for painting.
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5-6 Course Minimum Syllabi:

Knowledge, understanding and proficiency

Theoretical

Practical

5-6-1- Minimum Theoretical subjects:
5-6-1-1-Shipboard organization and operations
5-6-1-1-1-Meaning of common nautical terms.

organization, duties and responsibilities.

equipments, ship diagrams and ship identifications.

reporting helm orders, lookout orders and flags.

unberthing procedures.

5-6-1-1-3-Shipboard operation, parts of a wvessel,

signaling light, bells, gong whistle; construction

5-6-1-1-2-Navigational watch keeping duties, shipboard

deck

5-6-1-1-4-Lookout duties and reporting Lights and sound signals:

construction of sidelight and mast head light screens;

and

purpose/application of each. compasses, steering and

5-6-1-1-5-Mooring and berthing and preparation for berthing,
safety precautions, making fast to the bitts and buoys (fiber
and wire ropes}); number of turns on drums, not rendering a
synthetic rope {fusing); rope inspection prior to use, placing
the second eye of a mooring line over a bollard; use of manila
and chain stoppers on fiber and wire ropes; use of protective
clothing; rat guards; station organization and management of

team on forward and aft station; preparation for berthing and

5-6-1-1-6-Anchors and cables: types of anchors {(admiralty
pattern, stockless, high holding power), their applications and

advantages; anchor marks and their markings; types of anchor

(30.0 hrs)
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cables, their construction and applications; kenter shackle and
lugged shackle; marks and marking of shackles; bitter end
securing arrangements; care and maintenance of anchors and
cables; safety considerations when working with anchors;

appropriate signals and sounds

5-6-1-1-7-windlass: applications, driving media ( electricity,
steam, hydraulic); gypsies ( cable lifters); drum ends; safety
consideration when using { e.g. checking the brake before
taking the windlass out of gear, not leaving windlass in gear,
wearing goggles)

5-6-1-1-8-procedures for anchoring and heaving up anchors,

mooring arrangements.
5-6-1-2-Pilot ladders and safe means of access

5-6-1-2-1 Pilot ladders and hoists: construction requirements,
care and maintenance of each, rigging a pilot ladder and pilot

hoist.

5-6-1-2-2 Gangways and accommodation ladders, means of
access, boarding arrangements: construction and sitting
requirements; care and maintenance; rigging a gangway or

accommodation ladder.
5-6-1-3-Cargo work
5-6-1-3-1 Hatch covers, watertight doors and ventilators

5-6-1-3-2-Cranes: construction, fixed or mobile cranes,
advantages and disadvantages compared to derricks; safe
working loads; statutory requirements; routing maintenance;

safety considerations when using.
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5-6-1-3-3-Blocks and tackles: parts of a block (Becket, binding,
bush, cheek, crown, distance piece, pin, sheave, swivel and
shell); types of blocks (cargo, gin, non-toppling, snatch and
wood); care and maintenance of blocks; safe working loads of

blocks; sheave diameter and wire rope diameter.
5-6-1-3-4-Containers and container securing arrangements,

5-6-1-3-5-Securing deck gears for severe weather condition,
moving and loose gears, doors and ventilators, safety

equipment on deck.

5-6-1-3-6-Ship construction and stability (list, trim, heel, draft

marks and load line)
5-6-1-4-Safety

5-6-1-4-1-COSWOP (Code of Safe Working Practices for

Merchant Seamen).

5-6-1-4-2-IMO safety signs, precaution when entering enclosed

spaces, fire extinguishers.

5-6-1-4-3-lifeboat and life raft launching, hydrostatic release

unit.
5-6-1-5-Seamanship

5-6-1-5-1-Fiber ropes: natural fiber ropes (cotton, hemp, manila,
sisal) and their applications; synthetic fiber ropes (polyamide,
polyester, Polypropylene, nylon) and their applications;

advantages and disadvantages of each type; care, use,

storage, maintenance and wear and tear of each type.
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5-6-1-5-2-Wire ropes: galvanized steel wire rope; mixed wire and
fiber ropes, rope construction, breaking strains and Safe
Working Loads{SWL), care, use, storage, maintenance and
wear and tear of wire and fiber ropes (opening a new coil,
crossing fiber and wire ropes on board ship} e.g. back spring,

Lifeboat fall, runner wire, hawser for towing and mooring.

5-6-1-5-3-Knots, bends and hitches: reef knot, bowling, bowline
on the bight, timber hitch, timber hitch and half hitch, single
sheet bend, clove hitch, bew hitch, sheep shank, rolling hitch,
single and double Carrick bends, wall and crown knot, stage

knot, lowering hitch,
5-6-1-5-4-Whipping and Seizing (flat, round and cross).

5-6-1-5-5-Stoppers for ropes and wires: rope stopper, Chinese or
West Country stopper, chain stopper, carpenters stopper;
care and maintenance of stoppers; safety procedures while

using.

5-6-1-5-6-Slinging of stages and bosun's chair: construction and
its application; rigging a stage on ship side, over the bow and
under the quarter ; safety belt; rigging a bosun chair; care and
maintenance of stage and buson chair; care and maintenance
of stages and buson chair; safety precautions when using

each.

5-6-1-5-7-Splicing: back, cut, eye, long and short splices;

preparation for splicing; safety precautions when splicing.

5-6-1-5-8-Wire rope fittings: open conical sockets, swivel spring
hook, clamp, closed conical socket, thimbles, shackle,

turnbuckle, bull-dog grip and their application.
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Lo

5-6-1-5-9-Chains: construction of chains, strength of chain, care

and maintenance

5-6-2-Minimum of practical training:

5-6-2-1-use a hand lead line and read the markings,

5-6-2-2-using a hydrometer to determine the relative density or

water,
5-6-2-3-inspecting and rigging a pilot ladder,
5-6-2-4-dismantle of pilot ladder and renewing steps,
5-6-2-5-making knots, bends and hitches
5-6-2-6-making splices
5-6-2-7-rigging and using bosuns chair and stage,
5-6-2-8-dismantle, inspect and box-up at least two types of blocks

5-6-2-9-inspecting different types of wire and fibre ropes for

detecting of defects,
5-6-2-10-dismantling and boxing-up a kenter shachkle,

5-6-2-11-making preparation for mooring and using stopper on

wire and fibre ropes,

5-6-2-12-inspecting a windlass prior to use and using it for

moaoring,

5-6-2-13-Painting: purpose, surface preparation
(chipping,sandblasting,scraping),drying time, number of coats,
paint composition. Types of paint: primers, under coats, glass
or enamel, anti-corrosive, boot-topping, anti-fouling, top-side;

zinc bituminous, chlorinated rubber, aluminum, vinyl, epoxy,

(30.0 hrs)
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high build and non-ship paints; safe storage of paints. Paint
application: proper mixing and stirring, means of application
{brush, roller, spray) and advantages of each method; Types of
paint brushes,( pencil, sash tool, Fitch, flat, round, man-help),
their use and maintenance; construction and application of
rollers; types of paint which could be applied by rollers;
principle operations of conventional and airiess spray, method
of applications; safety consideration when painting with
respect to type of paint and method of application. Safe use of
scrapper and chipping machine to prepare a surface for
painting, Preparing different types of paint and applying paint
by different methods

5-6-2-14 Hydrometer: purpose, principle of operation, points to be

considered when taking sample water and readings.

Total: 60 hours

(30.0 hrs)

(30.0 hrs)
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3-7 Facilities and Equipment Required for Conducting the Course

Apart from those facilities, equipments and or requirements mentioned in Code of practice for
approval and monttoring of maritime training courses followings have to be provided:

1. Classroom with air conditioning facilities, sufficient lighting and other facilities,
suitable for delivering theoretical subjects(such as: white board, computer, multimedia
projector and its curtain)

2. Library with related technical books and references necessary for conducting the
training course

3. Relevant educational and training films

4. Instrument Room: Thermometers, Hygrometer, Magnetic Compass, International code

of signal/Morse and Flags, SART, EPIRB, Pyrotechnics.

5. A workshop Equiped with benches and desks suitable for conducting the practical

training with atleast following items:

1.

Do s W

7.
8.
9.
10

11.
12,
13.
14,
15.
16.
. CABA set
. Hydrants

model of Wheel for Manual Hand Steering practice/ Compasses and rudders and
wheel orders

Hand lead line with appropriate markings _

Pilot and monky ladders with spare parts and step for practice of making them.
Sample of fiber ropes

Sample of wire ropes

Five sets of tools and other accessories necessary for making knots, bends, hitches
and splices

One set of bosun's chair and stage.

One set of each of types of blocks

Two set of kenter shackles with appropriate tools for dismantling them,

. Mooring ropes { wire and fiber), windlass and stoppers necessary for conducting

the practical training

Winch and windlass (model).

Two numbers of each of wire rope fittings

Plans and drawings showing different parts of the ship.
Scrappers

Life rings 3 rings

Life Jacket 5 pcs

. Oxygen and Gas meters
. Different types of guages
. Fire extinguishers and hoses and connections
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22. Containers connection and lashing equipments

23. Heaving Line with monky face

24. HSR unit

25. Sleeping shackles(Sen house sleep)

26. Spikes

27. A Life raft with all equipments

28. Chain blok (5 tns)

29. Table fixed Grilling machine

30. Knots Board with names and lablings

31. Models of different type of anchors.

32. Different types of crane and derricks (model).

33. Container securing and lashing equipments (one each).
34. COSWOP (one volume).

35. Different type of vessels(model specimen, one each).
36. Different type of IMO's safety signs.

37. specimen of knots/bends and hitches.

38. Two sets of Hydrostatic Release Unit (HRU),

39. Different type of slings (one each).

40. One set of safety belt.

41. Different type of timble, turnbuckle, clips and grips, swivels.
42. Lights and shapes and buoyage{model)

43. Signaling equipmets (set)

5-8 Lecturers and instructors minimum qualifications

5-8-1 Lecturers and instructors shall have completed a course in instructional techniques
(TFT) in one of the training centers approved by the PMO, and:

5-8-1-1 Lecturers:

5-8-1-1-1 Hold valid Second Officer COC on ships of GT>500 engaged on unlimited
voyages, and 6 months of approved sea going service and at least have 6 months of
relevant training experience.

5-8-1-2 Instructors:
5-8-1-2-1 Hold valid Deck Rating CoP on ships of GT>500 engaged on unlimited
voyages and have at least 5 years of seagoing service in this capacity and hold valid
CoP of EDH .




Doc No: P6-W8/2 The code of practice for conducting
Page: 18 of I8 "Ship Security Officer Training Course"

5-9 Assessment and Certification

3-9-1 Upon successful completion of the examination which is carried out during and at the
end of the course, the trainee will be awarded relevant course completion certificate
issued by the approved training center; and,

5-10 Revalidation and Renewal of Certificate

5-10-1 CoPs, CoCs and Certificates will be revalidated and renewed in accordance with
provisions of the Code of practice for issuing, revalidation and renewing certificates for
seafarers.Course completion certificate of EDH do not required for Revalidation and
Renewal.

5-11 Course Approval

3-11-1 It will be cartied out as per code of practice for approval and monitoring of maritime
training courses.

6- Records
6-1 All records which present the implementation of the content of this code of practice.

7- References
7-1- STCW Convention and STCW Code, as amended
7-3- SOLAS Convention, as amended
7-4- Codes of practices for issuing, revalidating and renewing certificates for seafarers

7-5- Code of practice for approval and monitoring of maritime training courses

8- Appendix
Nil.




